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Quallty Management Programme | wvanacement
The Simmonds Quality Management Programme is a hands on Management Programme BUSINESS
designed to integrate professional support in to the day to day management of your QMS, even SYSTEMS
if you don't have one developed yet. AUDITING
The point is to assist and guide businesses through the principles of Quality Management and is
set up adjacent to all leading international standards. CONTINUOUS
0 . IMPROVEMENT
ur Programme;
. Will assist you in setting up, drafting and managing company documents such as Policies, COST DOWN
Procedures, Work Instructions, Standard Operating Procedures, Company Handbooks and IDENTIFICATION
Flow Charts. EVACUATION
. Will assist in ensuring Document Control Management is in place. PLANNING
. Will conduct formal monthly audits against Business Systems. ELECTRICAL
. Will continually review and assist in the continuous improvement of your business. TEST AND TAG
. Will conduct training to staff and issue resources to help educate and promote Quality
ACQUISITION AND
Management Principles. Q
MERGERS
. Will introduce methods such as 5S, 8D, 5 Why’s and many others.
ERP INTEGRATION
° Will prove to be cost negative—That means you will save money!
EFFICIENCY
MAPPING

1300 781 451

email; info@scandc.com.au




